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PROJECT SCOPE OF WORK - The Bluegrass Railroad Museum is desiring to upgrade major public 
road crossings along its 5.5-mile line through Woodford County to improve safety for the motoring 
public as well as for train operations.  This comprehensive project would remove and replace the old 
broken asphalt and splintered wood filler boards, remove lighter 75-pound rail and replace with 
heavier 115-pound rail, and remove and replace old ties, base plates, spikes, anchors, track bolts, 
and ballast to provide a more stable foundation.  This project would also reopen a paved over siding 
which would improve the operation of trains, allowing passing and sharing of the railroad more readily 
with Rail Explorers USA. 

 

PROJECT STATEMENT OF WORK - The Bluegrass Railroad Museum (BGRM) will contract most of 
the actual renovation work to a state approved subcontractor, such as Vorst Rail Services, since our 
museum consists of volunteer crew and limited rail equipment.  BGRM may assist in prepping the 
site, helping to clean up the area before and after renovations, provide rail transportation to the site, 
stage materials, etc. 

 

PROJECT URGENCY – With the arrival of the Rail Explorers USA railbikes in June 2023, rail traffic 
has increased along the Bluegrass Railroad’s line to a daily use rather than weekends and special 
charters.  This increased rail traffic, along with the smaller size of the railbikes, makes improvements 
to road crossings even more important than ever.  With lightweight railbikes traversing damaged 
crossings, derailments are more likely, as well as injuries to exposed passengers.  Opening the Milner 
siding will allow coordination of train and railbike activities for safe passage and future expansion of 
services, which will allow increased tourist revenue. 
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PROJECT TIMELINE GHANT CHART 

Steele Road Crossing Renovation Timeline       
  FEB 25 MAR 25 APR 25 
Project Granted       
Contractor begins coordinating with local road authority and BGRM       
Project Funding Received       
Road Closure and Detours       
Contractor performs renovations       
Project Completion       
Work is Inspected for Approval       
Road Reopened       
Contractor is Paid       
Documentation of Project       
Report to Grantor       
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EXHIBIT A – AERIAL MAP 
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EXHIBIT B – EXISTING CROSSING PHOTOGRAPHS 

 

Steele Road – looking North 

(County Road 1685) 

Sidetrack in foreground 

Main Line in center 

 

 

 

 

 

 

 

Steele Road looking West through 
Milner KY 

(County Road 1685) 

 

 

 

 

 

 

 

 

 

 

 



10 
 

 

 

Steele Road looking East at Milner 
KY 

(County Road 1685) 
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EXHIBIT C – DETAILED CONSTRUCTION ESTIMATE 

Steele Road Crossing Upgrade Budget     
February 2025     

Action or Material Units Cost 
Saw cut, remove & dispose of existing asphalt 100 tons $4,800 
New Asphalt Road Surface 125 tons $25,000 
Rail Seal with clips 72 TF $11,180 
Road Closure 1 each $2,600 
New 7"x9"x8.5' ties 144 each $10,080 
New 115RE 80' rails 4 each $13,640 
Relay 5.5" base plates 288 each $3,456 
New cut spikes (100# kegs) 7 kegs $595 
New 5.5" base anchors (bag of 25) 576 each $2,304 
#4 Ballast 100 tons $4,000 
Comp Bars (115RE-100RE) 8 sets $7,160 
Comp Rails (100RE relay - 39') 8 each $7,950 
Comp Bars (100RE-90RA) 8 sets $7,160 
1"x6" track bolts with lock washers 64 each $256 
Labor/Equipment (including surfacing) 4 days $32,000 

TOTAL   $132,181 
Adjusted for possible inflation   $135,000 
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EXHIBIT D – ROAD AUTHORITY CONSULTATION LETTER 

 


